Annex 2a
FRAMEWORK TOR
CONVENE A NATIONAL REDD WORKING GROUP TO COORDINATE REDD ACTIVITIES, AND TO INTEGRATE REDD  INTO THE EXISTING LAND USE POLICY DIALOGUE

a. Rationale
Design of the REDD working group shall be unique to each country, taking into account national circumstances and institutional setting in the respective country.  In the case of Indonesia, there have been a number of  REDD and climate changes related working groups established both at the national and provincial/district level.    A number of provinces and districts has also established REDD Working Groups.  Within the  Ministry of Forestry,  working group on forest and climate changes (WG_FCC) has long been established which is now focusing on REDD issues. Process towards establishment of National REDD Working Group on REDD (NRWG) has been started since 2008, coordinated by the Ministry of Forestry as the institution responsible in forestry sector and the leading institution in UNFCCC negotiation on forest related agendas including REDD. It is important to set-up such NRWG for strengthening coordination across sectoral to speed-up  preparation on REDD implementation after 2012. 
b. Purpose

NRWG is designed for the following purpose :
1. To channel communication, coordination and consultation among relevant sector
2. To work together with the existing working group to  diseminate  good understanding on  REDD for various stakeholder. 
3. To formulate key issues that need agreement among sector

c. Objectives :
The objectives of NRWG as follows : 

1. To speed-up cross sector decision making process 

2. To speed-up  negotiation process that need to be agreed
3. To facilitate  preparation of REDD infrastructure, that need to be approved by relevant -sectors

4. To Facilitate  formulation on  REDD infratsructures  

Expected Output

1. Regulation on benefit sharing can be issued by the end of 2010
2. Draft of National Strategy on REDD formulated by mid of 2010 
3. Facilitation on the establishment of  national registry is conducted by 2010 

4. Draft of technical Guidelines of REDD implementation by mid of 2009
5. Review of DA-REDD are  done in due time
6. Integration  REDD  into the existing land use policy dialogue are done through intensive dialogue within NRWG and local government by mid of 2011 
7. REDD verification are implemented by early of 2010
8. DA-REDD certification and or forest carbon certification  are issued by mid of 2011
9. Assesment of current and projected land use option in targeted areas are done  by early of 2010
10. Identification of alternative land use options are done by mid of 2010 
11. Assement impact of REDD activities on existing land uses (comunity, regional and national) are done by 2011.
Scope of Work 

Engage consultant to 
	1. Prepare draft on technical guideline on REDD

	2. Prepare draft on benefit sharing from REDD revenue

	3. Prepare National Strategy 

	4. Provide recommendation on REDD proposals 

	5. Manage REDD activities including but not limited to national registry

	6. Enagage Independent reviewer for verification

	7. Issuance of DA-REDD certification and or  recomendation for forest carban trade certification 

	8. Monitor REDD implementation and submit progress  report to Minister of Forestry   at quarterly basis 

	9. Consider any inputs and views from  stakeholder 

	10. Facilitate  dialogue and consultation with particular sector on specific issues  to get  broader internal support from the sector 


Timing :
It is expected that by 2012 the infrastructure of REDD are ready and Indonesia could fully implement the REDD as soon as REDD adopted by UNFCCC. 

