Annex  6. 
Framework TERMS OF R EFERENCE

Component 6 : Investment and capacity building requirements
6.1. Objective :

The REDD implementation framework aims to establish institutional, policy and legal setting to enable operationalization of REDDI framework and implementation of the REDDI which can deliver real reduction of emissions from deforestation and forest degradation (measurable, reportable, verifiable) according to international standard (UNFCCC relevant decisions), while at the same time provide source of revenue to support  national development, poverty alleviation, and sustainable management of forest.

6.2. Expected outcome:

a. Investment  needs defined and implemented; 

b. Human resource and institutional capacity built at the national and sub-national (Provincial and district) levels.
6.3. Activities and estimated costs to achieve the expected outcome:

	Key Strategy Component and Activity
	Estimated Budget   US$ 000
	Possible Source of fund

	1. Implementation of strategies for more effective conservation and management of Protected Areas : 

· Review of national conservation plan

· Completion of gazettal

· Investment in training and professional capacity

· Development of effective management of protected areas, including protection forest in upper watersheds. 

· Development of collaborative management arrangements and ecosystem restoration

· Implementation of REDD demonstration activities involving a range of protected area types with different jurisdictions
	500.000
	 MoFor
Local Govt. Resources

Leading Conservation agencies

Bilateral Donors

The World Bank (FIP)

	2. Implementation of   strategies for more effective management of Production Forests :  

· FLEG related initiatives to contain  illegal logging  ( e.g. Strike Force proposals )

· Voluntary adoption by private sector companies of anti timber theft measures.

· Outcome based independent certification 

· Investment in Reduced Impact Logging

· In collaboration with the MOF and BRIK establishment. of  a  1 million ha compensatory fast growing timber plantation resource by small holders 
	1.000.000

	MoFor
Private sector companies 

Bilateral donors

World Bank (FIP) 

	3. 
Strategies for  forest harvesting and management to supply the requirements of the  pulp and paper industry: 

· Create transition away from  harvesting native mixed tropical hardwoods towards increased dependence on community and small holder owned pulpwood  plantations grown  on degraded forest and agricultural  lands ( e.g. alang alang grasslands), with a target of 1 million ha of plantations over 5 years.


	1.000.000
	Private sector  companies 

 MoFor 

Local govt. resources 

Bilateral donors

The (FIP) 

	4. 
Strategies for supplying the requirements of the oil palm industry : 

· Introduce way to avoid establishment of new oilpalm plantation on forested land through provision for establishment by small holders of 1 million hectares of new plantations on degraded lands. 
· Rationalize the relationships between forest land, especially the functional zone of convertible forest HPK and non-forest land subject to land use decisions and spatial planning by regional governments.


	500.000

	Private sector  companies 

MoF or
Local govt. resources 

Bilateral donors

World Bank (FIP) 

	5. Testing strategies for restoration of Peatlands:
· Building on the success being achieved through a continuing water resource management program.
· Implement drainage design and fire control which has been proven effective, 
· Assess land management responsibilities between local and national governments in relation to forest and non-forest land on peats.

	500.000
	Ministry of Agriculture

Ministry of Public Work

The World Bank (FIP)

	6. 
Enhancement of the capacity of community groups, including adat communities to engage in forest management  through REDD activities: 

· Improve quality of life of low income families, living in or adjacent to natural forests, to protect the rights of forest dependent indigenous peoples and local communities, 
· Reduce illegal logging, through f.e. an extension of successful models such as the Kecamatan Development Scheme and the National Program for Community Empowerment (PNPM).  

	500.000
	MoFor

Ministry of Home Affairs
Other sources

	TOTAL
	4.000.000
	


